
‭Proposals for discussion at the 2025 AGM‬

‭All positions are to be voted on.  We do need more volunteers and committee members to‬
‭cover specific tasks‬

‭1.‬ ‭Chair‬
‭2.‬ ‭Secretary‬
‭3.‬ ‭Finance‬
‭4.‬ ‭Web Admin‬
‭5.‬ ‭Stores & Logistics‬
‭6.‬ ‭Results admin‬
‭7.‬ ‭BC admin‬
‭8.‬ ‭Communications‬
‭9.‬ ‭Awards Night Organiser‬

‭PROPOSAL #1‬
‭Proposer:‬ ‭Rob H‬

‭Proposal:‬ ‭Change Constitution wording so that voting‬‭is carried out by all‬
‭present but only if there is a minimum of five people and keeping‬
‭the max of 2 voting attendees per club.‬

‭Rationale:‬‭now that we don't have affiliated clubs the current wording in the‬

‭constitution is out of date‬
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‭Relating to prizes: currently the individual trophies are provided out of League funds‬
‭and is not sustainable and each season several go unclaimed as the riders aren’t‬
‭interested so should we reduce the number handed out.‬ ‭Note that this for Junior and‬
‭above only; we believe the trophy reward is a good incentive for the youth riders.‬

‭PROPOSAL #2‬
‭Proposer:‬ ‭Helen D‬

‭Proposal:‬ ‭Stop awarding 2nd and 3rd individual and‬‭team trophies for Junior and‬
‭above categories.‬

‭Rationale:‬ ‭less interest and cost to the league‬

‭PROPOSAL #3‬
‭Proposer:‬ ‭Mike C‬

‭Proposal:‬ ‭Change the minimum team number to two for‬‭the Juniors, U23s and‬
‭Seniors *or* allow a composite team of Junior/U23/Senior‬

‭Rationale:‬ ‭Encourage the team aspect allowing the teams in the smaller‬

‭categories to have 2 members only which is inline with the Female category.‬

‭PROPOSAL #4‬
‭Proposer:‬ ‭Rob H‬

‭Proposal:‬ ‭Change the rules around the awarding of‬‭individual team trophies‬
‭to be purchased at the committee discretion, if funds do not allow‬
‭then these could be dropped or replaced with something other‬
‭than a trophy‬

‭Rationale:‬ ‭Cost to the League‬

‭Prize money‬

‭PROPOSAL #5‬
‭Proposer:‬ ‭Ian‬

‭Proposal:‬ ‭Change the rules around the‬‭Prize money‬‭so that it is paid out at the‬
‭end of the season rather than at each race.‬

‭Rationale:‬ ‭To make the on the day logistics easier.‬

‭PROPOSAL #6‬
‭Proposer:‬ ‭Mike C‬

‭Proposal:‬ ‭Change the rules so that prize money is‬‭handed out at the end of the‬
‭season based on finishing League position and allow more places to win‬
‭prize money.‬

‭Rationale:‬ ‭To encourage racing entries throughout the season and more racers‬

‭benefit.‬

‭Race schedule‬
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‭PROPOSAL #7‬
‭Proposer:‬ ‭Helen D‬

‭Proposal:‬ ‭Combine Masters 40/50/60+ with Juniors and‬‭Seniors so that we‬
‭have one less race.‬

‭Rationale:‬ ‭The racing day will then be shorter and will have a more exciting and well‬

‭attended final race.‬‭Rider numbers will still be less‬‭than we used to have in the NDCXL‬

‭pre-2020.‬

‭PROPOSAL #8‬
‭Proposer:‬ ‭John‬

‭Proposal:‬ ‭Combine only Masters 40 with Juniors and‬‭Seniors following review‬
‭of the numbers‬

‭Rationale:‬ ‭Should have a more exciting and well attended final race.‬

‭PROPOSAL #9‬
‭Proposer:‬ ‭Claire Lise‬

‭Proposal:‬ ‭Move the Female race after the Youth race in place of the current‬
‭Masters Open‬

‭Rationale:‬ ‭The Female racers do not have to race the‬‭course after it’s been‬
‭torn up during the Masters race.‬

‭As a related note the intention is to condense the afternoon schedule too, see the following‬
‭examples, although the exact timings are to be confirmed:‬

‭Existing‬ ‭Proposal 4.1 + 4.3‬ ‭Proposal 4.2 + 4.3‬

‭1225 Masters Open‬ ‭1225 Female‬ ‭1225 Female‬

‭1310 Practice‬ ‭1310 Practice‬ ‭1310 Practice‬

‭1335 Female‬ ‭1335 Masters 50/60 Open‬

‭1420 Practice‬ ‭1415 Open‬ ‭1430 Jnr/U23/Snr/M40 O‬

‭1445 Junior/U23/Senior‬

‭1540 End‬ ‭1510 End‬ ‭1525 End‬
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