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Notts and Derby

Cyclo-Cross League

NDCXL Annual General Meeting
Agenda
7pm on 10 April, 2019
John Godber Centre, Ogle St, Hucknall,
Nottingham, NG15 7FQ

1) Apologies

2) Annual Team Reviews
a. Admin
b. Logistics
C. Officials
d. Results
e. Finance
f. Communications
g. Events
3) Volunteer team vacancies:

Finance - Treasurer (with one year transition period)
Admin - Chair

4) Proposals — see attached
5) Event date fixing

6) Any other business



PROPOSAL #1

Proposer: Tim Cooper
Proposal: Remove Ever Present Award for all categories (delete Rule 5.7)
Rationale: The proposer contends that the incentive of receiving an Ever Present

Award (EPA) encourages riders to race in order to qualify for the award rather than the

nobler incentive of wanting to race. As field numbers in most categories are at or near

maximum there is no benefit to the League in encouraging riders to race “for the wrong

reasons”.

In addition removal of the EPA will:

e Resolve the issue of riders racing all rounds but affiliating after the first round; a factor
that complicates determining eligibility for an EPA.

e Prevent the disappointment that results from riders starting but not finishing a race; a
factor that renders them ineligible for an EPA.

e Reduce pressure on the League’s Prize Presentation Evening, as fewer awards would be
presented.

o Fewer prizes will reduce total expenditure on the Prize Presentation Evening, enabling
money to be spent elsewhere.

Proposed amendment:

Delete Rule 5.7: Ever Present Award, which currently states:

“An award will be presented to every rider that completes every round of The League. Riders

awarded average points under 4.6 are considered to have completed said round for the

purposes of determining eligibility for this award.”

PROPOSAL #2

Proposer: Tim Cooper

Proposal: Render Under 12s ineligible for Ever Present Award (amend Rule 5.7)
Rationale: If proposal #1 is not passed the proposer would like to propose the removal
of the Ever Present Award (EPA) for the same reasons as outlined in proposal #1 with the
additional comment that parents / guardians of young riders may use the EPA to incentivise
the rider. An additional benefit would be the possibility of redirecting funds to potentially
reduce the U12 entry fee.

Proposed amendment:

Rule 5.7: Ever Present Award currently states:

“An award will be presented to every rider that completes every round of The League. Riders
awarded average points under 4.6 are considered to have completed said round for the
purposes of determining eligibility for this award.”

Proposed amendment to Rule 5.7: Ever Present Award:

“An award will be presented to every rider that completes every round of The League. Riders
awarded average points under 4.6 are considered to have completed said round for the
purposes of determining eligibility for this award. Riders under the age of 12 shall not be
considered eligible for an Ever Present Award.”




PROPOSAL #3

Proposer: Tim Cooper

Proposal: Award Team Prize to winning teams only (amend Rule 5.6.3.2)

Rationale: Young riders are often unaware of the existence of the Team Award, making
second and third places of questionable value. The proposal would bring Youth and Under
12 categories into line with other categories, in which only the winning team receives an
award. In addition this proposal will reduce the number of prizes awarded at the League’s
presentation evening, thereby reducing pressure on the evening.

Proposed amendment:

Rule 5.6.3.2 currently states:

“An award will be given to each rider in the winning team in categories Junior and above,
and to each rider in the first 3 teams in categories Youth and below (subject to 5.6.3.1).”

Proposed amendment to Rule 5.6.3.2
“An award will be given to each rider in the winning team in all categories (subject to
5.6.3.1).”

PROPOSAL #4
Proposer: Heather Wimble
Proposal: Clarification and adjustment of the method of determining start line

gridding order for Youth and above (amend NDCXL Rules - Appendix C
(Race Structure))
Rationale: This is part of an ongoing attempt to make the gridding procedure as accurate as
possible at each event. Currently, the first consideration when determining positions on the
start line for Youth and above is gridding riders ranked in the top 100 nationally. The
proposer contends that this is not always a true reflection of a rider’s ability relative to
League riders who are not ranked in the top 100. On average, in each race, there are
approximately ten riders who are gridded based on their position in the top 100 nationally
and the majority of the riders are also league riders. Gridding based on the top 50 riders
nationally would still catch the best of the non-League riders and riders not gridded can
petition officiating commissaires.
Proposed amendment:
In relation to gridding for Youth and above, NDCXL Rules - Appendix C (Race Structure)
currently states:
“By national ranking and then League position in category, at commissaire’s discretion.”

Proposed amendment to Appendix C:
“At the officiating commissaires’ discretion riders in each category will be gridded by:
i Position in the top 50 national rankings
ii. Position in the League based on average points
Riders who are not ranked in the top 50 nationally or do not have League points will not be
gridded and will form rows behind the gridded riders.”



PROPOSAL #5

Proposer: Heather Wimble

Proposal: Change deadline for race entry for each round from midnight the
preceding Tuesday to midnight the preceding Sunday.

Rationale: This is to assist volunteers in the Events and Results teams who produce the

sign on sheets and gridding lists for each round. The teams aim to get this information to
event organisers on the Thursday before race day but there are a number of people and
processes involved. If there is a problem somewhere in the process, for example, an entry
query or a spreadsheet problem, this puts an enormous amount of pressure on the
volunteers involved. These problems do happen, every season! The extra two days would
take the pressure off the teams involved.

Proposed amendment:

Change deadline for race entry for each round from midnight the preceding Tuesday to
midnight the preceding Sunday.

No amendment to Rules or Constitution required. If the proposal is accepted then the entry
closing date on all NDCXL rounds on British Cycling event pages should be set to close at
midnight the Sunday before each event.

PROPOSAL #6

Proposer: Heather Downey

Proposal: Introduce processes to highlight the BC rule on prize collection and make
post-event prize collection easier.

Rationale: British Cycling cyclo-cross technical regulation 14.2 states that “Any prize

due must be collected within 14 days...”. Following an issue that arose as a consequence of
a non-League rider failing to claim their prize within the stipulated 14 days, the proposer
would like to introduce measures that prevent a similar incident occurring in the future.

An ideal solution would be to transfer prizes by bank transfer immediately after the event or
for it to be undertaken centrally. However, it is accepted that some event organisers would
resist this additional responsibility and so the proposer suggests revising the League’s
communications relating to the process:

i Event organisers to inform the League’s Communication Team of any unclaimed
prizes and the names of winners within 5 days of their event. Comms to
subsequently publicise names and information about how to claim prizes on social
media and the League’s website.

ii. Written details regarding this process to be displayed prominently at registration at
each event.

Proposed amendment:

Introduce processes to highlight BC’'s 14 day prize collection rule and make it easier for

prizes to be collected after events.

If the proposal is accepted then the proposed recommendations will be put in place for the

2019/20 season. No amendment to Rules or Constitution required.



PROPOSAL #7

Proposer: Emma Payne

Proposal: Addition of separate women-only race (amend NDCXL Rules - Appendix C
(Race Structure))

Rationale: Participation from women in the NDCXL has grown exponentially over the

last few years and this proposal is submitted to strengthen women's racing at NDCXL with a
women-only race for juniors, seniors, vet40 and vet50 categories. A number of leagues
across the country have introduced a women-only race with great results and at national
level creating a veterans’ women's race has increased participation there also. This year
NDCXL regularly saw more than 50 women taking to the start line, and a number of local
club riders have indicated that they would be keen to take part, though racing with the
faster senior men and junior men is a restrictive factor.

An adjustment to the current race schedule would be required to incorporate an additional
race. There are number of ways of achieving this, which may require further consideration.
Even so, in order to prove that the addition of another race is possible the proposer suggests
starting racing 40 minutes earlier than is currently the case:

NDCXL current race schedule:

Start Category Duration
11.00 Under 9 7 mins
11.25 Under 12 15 mins
12.00 Youth 25 mins
1.00 Vet Men 40/50 50 mins
2.30 Senior men, Junior men, all Women's cats 50 mins
Proposed new schedule incorporating a women-only race:

Start Category Duration
10:20 Under 9 7 minutes
10:45 Under 12 15 minutes
11:10-11:30 Course Practice 20 minutes
11:30 Youth U14 & U16 25 minutes
12:15 Vet 40 & 50+ Men 40 minutes
13:05-13:30 Course Practice 25 minutes
13:30 Women's categories 40 minutes
14:30 Junior/Senior Men 50 minutes

The proposed schedule draws on the schedules instituted by the West Midlands and the

Wessex Leagues. For information these are:

2019/20 West Midlands Cyclo-cross League schedule

Start Time
10:00
10:20
10:45

11:10-11:30

11:30
12:15

13:05-13:35

13:35
13:35

Category
Under 6 & Under 8
Under 10
Under 12

Course Practice
Youth U14 & U16
Vet 50+ Men

Course Practice
Junior Women
Women

Duration

10 minutes
10 minutes
15 minutes
20 minutes
30 minutes
40 minutes
30 minutes
40 minutes
40 minutes



14:30 Junior Men 50 minutes
14:30 Senior Men 50 minutes
14:30 Vet 40+ Men 50 minutes

Wessex Cyclo-cross League schedule

Start Time Category

9.30 Under 10

9.50 Under 12

10.45 Youth U14 &U16

11.30 Vet 40 Men & Junior Men
12.30 Women & Junior Women
13.45 Vet 50 Men

14.45 Senior Men

Proposed amendment:

The proposal is for the introduction of a women-only race. If the proposal is accepted the
schedule may require further consideration. Once agreed the NDCXL Rules - Appendix C
(Race Structure) will require amendment to reflect the changes.

PROPOSAL #8
Proposer: Tim Cooper
Proposal: Reconfigure the U12 races by instituting separate Under 8, Under 10 and

Under 12 races (amend NDCXL Rules - Appendix C (Race Structure) plus
amendment of various Rules to reflect the change.)
Rationale: The number of young riders is increasing with the U9 and U12 categories
reaching maximum rider numbers regularly during the 2018/19 season. Even with capped
rider numbers courses can be congested, particularly during U9 races, where the youngest
riders may struggle to ride features and may need to dismount or require adult assistance.

Including separate U8, U10 and U12 races will better split the riders into ability, in terms of
both strength and skill levels. This issue is most apparent in the U9 races, where there is no
lower age limit. The difference in speed between the fastest and slowest rider is quite
considerable and the fastest riders are constantly dodging riders who are too young to
understand shouts of 'left' or 'right'. This factor alone introduces an unnecessary element of
risk into racing in the youngest category in the League. Instituting a new U8 category will
help resolve this ability and speed differential.

The proposal also has the potential to enable more young riders to participate in the League
while reducing numbers in the Under 10 and Under 12 races. lllustrative rider number caps
are included in the table below.

Existing courses will not require adjustment unless deemed necessary by the course
designer. The proposer suggests that U8 and U10 would race on the same course. As is
currently the case, U12 courses could be longer incorporating more features if possible.

The proposer suggests possible race durations for the three races, retaining the youngest
category at 7 minutes and the Under 12 at 15 minutes. Introducing an U10 race of 10
minutes is a logical progression in race duration from U8 to U12. These are suggestions only
and could be adjusted if the proposal is accepted.



The proposer suggests two possible adjusted schedules:

Current:

Category Caps Starttime Duration Gap

U9 50 11:00 7 mins 00:25

Uiz 60 11:25 15 mins 00:35

Youth 12:00 25 mins 01:00

Vets 13:00 50 mins 01:30

Senior 14:30 50 mins

Suggested schedule #1 Suggested schedule #2
5 Minute earlier start time: Same start time

Cat Duration Caps Starttime Gap Start Time Gap
us 7 mins 40 10:55 00:15 11:00 00:15
ui1o 10 mins 45 11:10 00:20 11:15 00:20
Uiz 15 mins 50 11:30 00:30 11:35 00:35
Youth 25 mins 12:00 01:00 12:10 01:00
Vets 50 mins 13:00 01:30 13:10 01:20
Senior 50 mins 14:30

Proposed amendment:

The proposal is for the reconfiguration of the U12 races by instituting separate Under 8,
Under 10 and Under 12 races. If the proposal is accepted further consideration of the details
(schedule, duration, rider number maximums) may be required resulting in the amendment
of the Rules - Appendix C (Race Structure) and other rules to reflect the change.

PROPOSAL #9
Proposer: Neil Mansfield
Proposal: Equalise prize money for male and female winners by changing the rules

relating to the calculation of prizes (amend NDCXL Rules — Appendix F
(Calculation of Prize Monies).

Rationale: The current rules calculate prize money based on a ‘prize pot’ contribution
per rider in each category. Categories with larger rider numbers therefore have a pro-rata
larger prize pot than those with fewer riders. In all categories the prize pot is currently
shared amongst the top 20% of finishers. Twice as many riders means twice as many prize
winners for a total prize pot of twice the size. This was previously seen as a fair distribution.

It is proposed that for Junior, Senior/U23, Vet40, Vet50, Vet60+ categories prize pots are
shared between male and female age categories in the following way:

Top 20% of riders in each category win a prize (no change).

Value of the prize is calculated using the NDCXL Excel spreadsheet as distributed to
race organisers (no change).

The value of the prize is equalised between men and women based on relative
finishing position in each category - i.e. a male winner receives the same prize as a
female winner. A male finishing 10% down the men’s field receives the same prize as
a woman finishing 10% down the women’s field. A man finishing 20% down the
men’s field receives the same prize as a woman finishing 20% down the women'’s
field (change).

For categories with 10 or fewer entries, the percentage of prizes is expanded to
ensure prizes are awarded to the first 3 finishers (change).

A minimum prize value will be set (no change).
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. Prizes are awarded by the organiser after the race (no change)
Proposed amendment:

The intention of the proposal is to make changes to the prize calculating spreadsheet in
order to:

PROPOSAL 9a: Equalize prizes for men and women

PROPOSAL 9b: Ensure that all categories with 3 to 10 (inclusive) entries have prizes
that are awarded to riders in first, second and third positions.



